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Executive Summary 
 

The California Children and Families First Act (Proposition 10) of 1998 
created the California Children and Families Commission.  The Commission is 
responsible for the implementation of comprehensive and integrated solutions to 
provide information and services promoting, supporting, and improving the early 
childhood development of children prenatal to the age of five.  These solutions 
are provided directly from the Commission and via the efforts of County Children 
and Families Commissions.  To receive and distribute funds, these county 
commissions must develop strategic plans that address the three results identified 
by the State Commission: 
  

1. Improved Family Functioning: Strong Families 
2. Improved Child Development: Children Learning and Ready for School 
3. Improved Child Health: Healthy Children   

  
Amador County will receive an estimated $200,000 in Proposition 10 funds annually 
through the State Children & Families Commission.  State law directs the Amador 
County Children & Families First Commission to distribute this money in accordance 
with a strategic plan that has been presented in at least one formal public 
hearing. 
  

The 2001 Strategic Plan for the Amador County Children & Families First 
Commission is the result of a comprehensive community assessment and planning 
process conducted in collaboration with other local organizations.  It is meant to 
meet the Commission’s mission to promote, support, and enhance the optimal 
development of Amador County’s children from zero to five years of age.    
    

When the Commission adopted its strategic planning process in January 
2000, commission members had engaged in extensive dialogue regarding the 
nature and scope of the community assessment project.  It was determined that 
little planning could be conducted without a truly comprehensive assessment of 
the assets and challenges facing families with young children.  With little previous 
work completed in this area, plans were ambitious and timelines were extended to 
accommodate this phase of the process.  As we near the end of our strategic 
planning timeline, there appears to be agreement among Commissioners and 
partners that the depth and breadth of the assessment phase have provided 
invaluable information to guide us with this plan.   
   

Based on assessment findings, the Commission identified three goal areas to 
serve as the foundation for the Amador County Children & Families strategic plan: 

 
1) Child Care: Increase the availability and affordability of quality, licensed 

child care in Amador County; 
 

2) Family Violence Reduction: Reduce family violence among Amador 
County families with children ages 0-5; 

  

3) Health Education: Provide health education opportunities to families with 
children ages 0-5. 
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The resulting strategic plan was developed by working groups who used these 
goals, along with additional assessment findings, to develop objectives, strategies, 
indicators, and outcomes.  The plan is meant to be a flexible document, subject to 
recommendations by funding recipients, Commissioners, and Commission staff.   
Each year the Amador County Children & Families First Commission will accept 
appropriate recommendations and make formal revisions and/or additions to the 
plan prior to the allocation of funds. 
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Background 
  

Proposition 10, which was passed by California voters in November 1998, 
imposed a fifty-cent-per-pack state sales tax on tobacco to fund a 
comprehensive, integrated system of early childhood development services for 
California children ages 0-5.  The overall intent of the initiative is to prepare all 
California children to enter school healthy and ready to learn.  Eighty percent of 
the revenues collected is received by County Commissions to fund local 
programs.  The remaining twenty percent is being used by the State Commission to 
implement statewide strategies.     
 

In order to receive significant resources from Children and Families First Act 
funds, counties are required to form Children and Families Commissions.  These 
commissions must develop strategic plans that address the three results identified 
by the State Commission: 
 

1. Improved Family Functioning: Strong Families 
2. Improved Child Development: Children Learning and Ready for School 
3. Improved Child Health: Healthy Children   

 
County Commissions have been given flexibility in determining their own processes 
for conducting strategic planning, but must, at minimum, ensure that the following 
components are addressed in their proposal:  
 

1) A description of goals and objectives proposed to be obtained;  
2) A description of the programs, services, and projects proposed to be 

provided, sponsored, or facilitated;  
3) A description of how measurable outcomes of such programs, services, 

and projects will be determined by the County Commission using 
appropriate reliable indicators;  

4) A description of how programs, services, and projects relating to early 
childhood development within the county will be integrated into a 
consumer-oriented and easily accessible system.  

 
The Amador County Children & Families Commission was formed in 

December 1998 by the Amador County Board of Supervisors in accordance with 
the California Children and Families First Act (Proposition 10).  Over the past year, 
the Commission has met monthly to formalize a strategic plan and related funding 
process.    Meetings are open to the public in compliance with the Brown Act.  
Community involvement has been a critical part of the strategic planning process 
over the past year.  The strategic planning process has been designed to guide 
the Commission and the community through planning activities and discussions 
that the Commission hopes have: 1) increased community collaboration; and 2) 
resulted in a clear and effective strategic planning document to inform the future 
allocation of efforts and funds to support Amador County children and families. 
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Amador County Profile 
 
Demographics: 

 

Amador County is located to the east of Sacramento and San Joaquin 
Counties.  It encompasses foothill and mountain terrain of the western slopes of 
the Sierra Nevada Range.  The current county population is 29,595 excluding 
institutional numbers.  It is considered a rural community consisting of 600 square 
miles, with a population density of 52 persons per square mile.  There are six rural 
towns within the county, each separated by many miles.  The majority of residents 
live in areas removed from community services and have limited or no access to 
public transportation.  There remains some debate over the future of population 
shifts and growth in Amador County, as many variables could impact the nature 
and intensity of this growth.  Rapid economic expansion in areas to the east of 
Sacramento and an influx of retired individuals may increase both population and 
the cost of living.  The area is also becoming more ethnically and culturally diverse 
each year.   

 
Health Care: 

Amador County is served by Sutter-Amador Hospital, a private not-for-profit 
community hospital that is linked to a larger system of tertiary care hospitals in an 
adjacent county.  While Sutter-Amador Hospital opened a new state-of-the-art 
facility in spring 2000, Amador County, like many rural counties, continues to have 
a shortage of health care providers.  Many health care providers do not accept 
Medi-Cal and recruiting physicians has been difficult.  In 1999, 234 babies were 
born to Amador County residents.  Medi-Cal was the source of payment for 32% of 
the deliveries.  Public Health administrators report that there are currently a limited 
number of obstetrical options available in Amador County and parents in focus 
groups reported not having enough information on health issues, health insurance, 
and health education opportunities. 
 
Child Care:   

According to Child Care Resources (the local Resource & Referral Agency), 
the demand for quality child care in Amador County far exceeds the supply, 
especially for infants ages 0-3 years.  Parents who attended assessment focus 
groups and returned surveys told us that Amador County is at a crisis point when it 
comes to the availability of child care.  There also appears to be a great demand 
for child care during non-traditional hours, since the majority of entry level positions 
are in retail and other jobs associated with tourism.  The most pressing gaps 
identified in the area of child care were the lack of facilities and a well-trained 
workforce.  In recent years, when facilities have closed in Amador County, it has 
been due to a lack of qualified staff.  Low salaries, long hours, a lack of health 
insurance, and a lack of training opportunities were cited, in our child care 
provider survey, as key barriers to retention. 
 
Family Safety:   

While Amador County still has a far lower crime rate than much of the state, 
its violent crime rate is slowly increasing at a time when this rate is decreasing 
across the rest of the state.  Among the County’s greatest public safety challenges 
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are domestic violence and drug and alcohol abuse.  Although the rate of 
domestic violence related calls for assistance in Amador County has dropped 
slightly over the past decade, the arrest rate has remained relatively stable.  
Nearly one third of all parent or guardians who responded to our recent survey 
reported that they or their children have witnessed and been affected by 
domestic violence.  In a number of focus groups, family violence was discussed as 
a key area of concern for families with young children, and several recent 
homicides have also been the result of on-going domestic violence.   
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Amador County Children & Families First Mission  
 

The mission of the Amador County Children & Families Commission is to promote, 
support, and enhance the optimal development of Amador County’s children 
from zero to five years of age.  

 

Commission Membership 
 

Tracy Russell (Chair) 
Tracy Russell has worked in the Social Services arena since 1970 and has held a 
management position since 1976.  She has worked in Amador County for the past 
fourteen years, first as Social Services Director, and then as Director of the Amador 
County Health and Human Services Agency since 1990.  Tracy has also served on 
a variety of local and statewide commissions and associations and held numerous 
leadership positions. 

 
Catherine Bourland   
Catherine Bourland has been working for the Human Resources Council, Inc. in the 
child care field in Amador and Calaveras counties for twenty years.  As Program 
Director of Child Care Resources she oversees sixteen employees who provide 
child care-related services to children and families in both counties.  Child care is 
not only her career, it is her passion. 
  
Sharyn Cunningham 
Sharyn Cunningham has a certificate in Early Childhood Education.  She was a 
pre-school teacher for six years.  She lives in Sutter Creek, has three grown children, 
and three grandchildren.  Sharyn is also a small business owner in Sutter Creek. 

 
Supervisor Rich Escamilla  
Rich Escamilla is a life-long resident of Amador County.  He has served on the 
Board of Supervisors for four years and is currently the chairman of the board.  
Before becoming Supervisor, he was self-employed in the flooring/carpet business 
for 31 years.  Rich and his wife Mary have three grown children, one girl and two 
boys.  

 
Supervisor Richard Forster (will represent the Board of Supervisors in place of Supervisor 
Escamilla as of January 19, 2001) 
Richard Forster has resided in Amador County since 1975 and is a fifth generation 
Californian.  He graduated from the University of California, Davis in 1982 with a 
Bachelor of Science degree in Agricultural and Managerial Economics.  He is a 
commercial cattle rancher and is employed with the California Youth Authority.  
Supervisor Forster has served as an active member on the Amador Water Agency 
Board of Directors, the Ione Planning Commission, and numerous community 
organizations.  Richard and his wife, Laurie, have two daughters, Lindsey and Tyler. 
  
Shelly Hance    
Shelly Hance is the Executive Director of the Amador-Tuolumne Community Action 
Agency. She has over 20 years experience in Amador County, developing, 
organizing, and overseeing projects focused on assisting individuals and families 
toward self-sufficiency. She has a passion for community involvement, 
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collaboration, and recognition of community strengths as key to success in 
community endeavors. Last, but not least, she is a committed, loving parent. 

 
Angel LeSage    
Angel LeSage has been the Amador County Public Health Nursing Director since 
1983.  She holds a bachelors degree in nursing and is a pediatric nurse practitioner. 
She has devoted the last twenty years to the improvement of health for women 
and children. Angel has been a serving member of both the Child Abuse and the 
Domestic Violence Prevention councils. She is also an active volunteer in the 4-H 
program.  
 

Kaye Medellin 
Kaye Medellin has been a Program Director with the Amador County Office of 
Education for the past three years.  Programs under her direction include State 
Preschool, Extended Learning Programs, and the Amador Child Care Council.  She 
has worked continuously with child development programs since 1982.  She has a 
bachelor’s degree in Child Development and holds a Director’s Permit from the 
Commission on Teacher Credentialing.  Kaye believes that children are our future 
and has been dedicated to advocating for all children. 

 
Laurel Miranda (Vice-Chair)   
Laurel Miranda is a sixth generation resident of Amador County and has lived here 
almost all of her life.  She currently lives in Sutter Creek.  She is a Foster Parent and is 
very active with 4-H youth in the community. 
   
Kay Pulskamp    
Kay Pulskamp has lived in Sutter Creek for approximately six years, during which 
time she has worked with the local schools.  She taught child development at 
UCLA and a number of other colleges.  She was honored at a Southern California 
Kindergarten Conference in Burbank for the work she has done for teachers and 
youngsters of all ages. 
 
Community Partners 

 

While by no means an exhaustive list, the following are partners/stakeholders who 
have been involved in the Amador County Children & Families First community 
assessment and/or strategic planning process:   

• Parents and grandparents living with small children  
• The Amador County Unified School District  
• Public Health  
• Service clubs, Rotary, etc.  
• Ministerial Association/Churches  
• Child care providers 
• The Child Care Council  
• Child Care Resources 
• Social Services’ staff/direct service staff 
• Political leaders 
• Drug, Alcohol & Tobacco Prevention  
• The Domestic Violence Council 
• The Child Abuse Prevention Council 
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• Operation Care representatives 
• Amador-Tuolumne Community Action Agency (A-TCAA) representatives 
• Child Protective Services 
• People who know about early childhood development (e.g. public health 

nurse or staff person, k-grade teachers or Special Education folks) 
• Cosumnes River College Extension 
• UC Davis Cooperative Extension 
• WIC staff 
• Mental Health 
• Local Media Representatives 
• Sutter-Amador Hospital representatives 
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Strategic Planning Process  
 
Process Description: 

 

As a leadership team, the Amador County Children & Families First 
Commission worked to communicate clearly with the broader community, alter 
strategies when necessary, and provide structure to other partners in the planning 
process.  The planning process was divided into four phases, and the timeframe 
was set at one year. 
  
1) Needs Assessment and Goal Identification:  A comprehensive community 
assessment was  critical to the success of the County’s Children & Families First  
strategic plan.  Collaboration with other groups working to assess community 
assets and challenges allowed for multiple methods of evaluation across a broad 
population.   
  

Focus groups were organized and facilitated by agency and community 
volunteers who participated in training sessions conducted by project staff.  
The purpose of these focus groups was to gain a greater understanding of 
community strengths and priority areas for improvement, while increasing 
communication among individuals and organizations.  Focus groups were 
organized to coincide with existing community functions to increase 
participation.  Twenty focus groups and presentations were held in service 
clubs, classrooms, faith groups, and other forums throughout the county.  
Over 250 community members participated.  Focus groups ranged in size 
from four to forty participants.   

  
Two surveys were conducted through the Amador County Children & 
Families First Commission: 1) “The Survey for Parents and Guardians with 
Children Age Five or Under”and; 2) “The Child Care Provider Survey” for 
local home and center-based child care providers.   The surveys were 
designed by members and staff from the Children & Families First 
Commission and the Amador County Voices for Families Alliance with 
development and review expertise provided through Sacramento State 
University.  Many of the questions were based on feedback from focus 
group members who participated in discussions about community strengths 
and challenges.  Assessment tools used by Tuolumne, Santa Barbara, and 
Santa Cruz counties also provided guidance.  To see copies of these 
surveys, refer to Appendices C and D.  For more information on the survey 
process, response rates, and analysis methods, please refer to the full 
Voices for Families Amador County Assessment Report 2000.  Health 
indicators were also developed, collected, and analyzed in collaboration 
with a County Medical Services Program (CMSP) grant.  Once the indicators 
were selected, secondary data was collected. For the most part, this data 
came from the State agencies that are mandated to collect and report the 
information to the public. 
  
Three Goals were developed by Commission members based on the 
findings from the community assessment.  Initial goals addressed the need 
for more physicians, improved child care facilities, and new playground 
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equipment, but the Commission and its staff expressed concern that Prop 
10 monies would not be sufficient to fund projects of this magnitude.  
Commissioners recommended that some administrative funds be 
dedicated to grant writing staff who could help leverage additional 
resources to support higher cost priorities.  Three formal goals were 
approved by the Commission in early fall: 
  

1. Child Care: Increase the availability and affordability of quality, 
licensed child care in Amador County; 

 

2. Family Violence Reduction: Reduce family violence among 
Amador County families with children ages 0-5; 

 

3. Health Education: Provide health education opportunities to 
families with children ages 0-5. 

 

2) Development of Focus Areas, Objectives, Outcomes, and Indicators: 
Data from focus groups, surveys, and state and federal sources was reviewed and 
analyzed by staff coordinators, consultants, and other agency and community 
volunteers.   Significant findings were identified and prepared for inclusion in the 
Community Assessment Report.  In addition, data from previous Amador County 
assessment projects was integrated whenever possible.  These findings were 
prepared and presented to working groups focused on each of the three goal 
areas above.  Wherever possible, members from existing organizations such as the 
Child Care Council or the Domestic Violence Council were asked to act as key 
working group participants.  In late fall, each of the three groups had drafted 
Focus Areas, Objectives, Outcomes, and Indicators.  Below are the Focus Areas 
and Objectives developed for each goal: 
 
  

GOAL #1 CHILD CARE: Increase the availability and affordability of quality, 
licensed child care in Amador County. 

 
 

Focus Area #1: The number of quality child care providers is increased to serve 
those who have been previously unserved. 
 

Objective 1A: Enlist current child care providers to help train, mentor, and 
provide incentives to potential child care providers in Amador County; seek 
broad community publicity to highlight goals and successes. 

 

Focus Area #2: The turn-over rate among child care providers and staff is 
reduced through the empowerment of current providers. 
 

Objective 2A: Provide support for the development and implementation of an association of 
child care providers.   
 

Focus Area #3: Quality child care is promoted through educationally-oriented 
funding and incentive programs that give child care providers access to 
ongoing learning experiences. 
 

Objective 3A: Provide ongoing learning opportunities and incentives that allow 
child care providers to continuously improve their skills and programs. 
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Focus Area #4: The number of quality child care facilities able to meet 
extended hour needs of parents is increased. 

 

Objective 4A: Increase the number of child care providers who provide before 
and after hours care on week days. 
 

Objective 4B: Increase the number of child care providers who provide 
weekend care. 
 

Focus Area #5: Increased funds are received to develop or improve child care 
facilities and playground equipment. 

 

Objective 5A: Secure the services of a grant writer to help identify opportunities 
and apply for funds that would develop or expand child care facilities and 
playground equipment in Amador County. 
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GOAL #2—FAMILY VIOLENCE REDUCTION: Reduce family violence among 
Amador County families with children ages 0-5. 
 
 

Focus Area #1: Victims of family violence in situations where young children 
(ages 0-5) are involved receive free legal counseling and advocacy. 

 

Objective 1A: Provide legal counseling and advocacy for adult victims of 
family violence where young children (ages 0-5) are involved. 
 

Focus Area #2: Victims of family violence with young children (ages 0-5) 
receive guidance in seeking support services, overcoming barriers, and 
ensuring that children receive appropriate support. 

 

Objective 2A: Provide basic guidance, referral, and follow-up support for 
victims of family violence in situations where young children (ages 0-5) are 
involved. 
 

Focus Area #3: An increased number of parents with children age 5 and under 
who are exposed to family violence seek support based on information 
provided via alternative and innovative media methods. 

 

Objective 3A: Implement alternative forms of communicating information 
about family violence support opportunities for parents with young children 
(age 5 and under). 
 

Focus Area #4: Increased funds are received to develop or improve services 
that reduce family violence among families with young children (ages 0-5). 

 

Objective 4A: Secure the services of a grant writer to help identify opportunities 
and apply for funds that would develop or expand programs or services that 
help to reduce family violence among families with young children (ages 0-5). 

 
 

 

GOAL #3—HEALTH EDUCATION: Provide health education opportunities to families with 
children ages 0-5. 
  
 

Focus Area #1: An increased number of pregnant women seek health 
education opportunities based on exposure to health education information 
provided via alternative and innovative media methods. 

 

Objective 1A: Implement alternative forms of communicating information 
about health education issues and opportunities to pregnant women. 
 

Focus Area #2: Parents with newborn children are provided with increased 
health education opportunities. 

 

Objective 2A: Develop initial contact with new parents who are not already 
being served by Public Health and:   

1) Provide parents with support for strengthening bonds and developing 
more comprehensive parenting skills;  

         

2) Provide parents with information on parenting issues and local 



 

17 

 
 
 

resources. 
 

3) Develop a continuous pattern of contact with new parents and 
provide home visiting services where health education support 
appears to be a critical need. 

 
 

 
3) Development of strategy recommendations and action plans: 
During the third part of the process, working groups developed strategic 
recommendations and additional RFP criteria to provide guidance to funding 
applicants and recipients.  All three working groups saw a need to balance 
specific parameters with open-ended opportunities for funding applicants to 
develop creative methods of addressing priorities.  Multiple meetings were 
dedicated to refining strategies and criteria so that funding applicants would 
understand the nature and scope of objectives while still being allowed a great 
degree of flexibility.  It was decided that flexible parameters are also particularly 
important in a rural community where a number of potential applicants have 
attended meetings and taken part in public discussions related to the 
development of objectives. 
 
4) Completion of a drafting, review and revision cycle: 
This document marks the completion of the first year’s strategic planning process 
for the Amador County Children & Families First Commission.  Commission 
members, community leaders, and members of the general public will have had 
the opportunity to provide feedback through participation in meetings, forums, 
and a public hearing. 
 
Planning Sustainability: 

While plans for Prop 10 funds will need to be submitted on an annual basis, 
first year goals and focus areas will guide planning over the next several years.  An 
ongoing cycle of planning will allow us to “review and renew” rather than starting 
from scratch each spring.  Each of the three working groups expressed interest in 
continuing to act in an advisory role to the Amador County Children & Families First 
Commission.  At least three months prior to the end of each implementation year 
these groups will reconvene to evaluate progress and make strategic planning 
recommendations for the upcoming year.  
 
Collaboration & Integration of Services: 

The nature of the Amador County Children & Families First Strategic 
Planning process has helped to ensure collaboration.  Representatives from 
dozens of local agencies and organizations have worked together to develop 
implementation frameworks.  Strategic requirements for each planning goal 
underscore the importance of collaboration and communication between 
funding recipients and existing organizations to provide seamless transitions and 
support networks for clients.  In most cases, funding recipients will be required to 
publicize their role broadly to specific service providers as well as to potential 
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clients.  Those providing new services will be required to work closely with existing 
related services by sharing information and coordinating referral processes. 
 
Evaluation & Accountability: 
Ongoing evaluation of program success will be the responsibility of funding 
recipients, while evaluation of the entire planning process and its impact on the 
community will be the responsibility of the Amador County Children & Families First 
Commission, its advisory committees, and its Executive Director.  The Executive 
Director will oversee the development of data collection systems, and work with 
grant applicants and funding recipients to collect and report outcomes-based 
data.   The annual evaluation process will include individual reports from funding 
recipients and a report on the impact of all projects prepared by the Executive 
Director.  Findings will be published and made available to the community.   
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Funding Allocation 
 
Current Funding Status:   

Funding will be consistent with the needs identified through the community 
assessment process, and with the focus areas and objectives outlined in the 
strategic plan.  Funding priority will be given to recipients whose plans address the 
following: 

 

• At least one of the focus areas and related objectives outlined in the 
strategic plan.     

• The required strategies and additional RFP criteria outlined in the strategic 
plan. 

 

• Methods of ensuring collaboration and the overall coordination and 
integration of services with existing agencies and programs.   

• Specific plans for addressing the assessment process as outlined by the 
indicators and outcomes in the strategic plan. 

 

• The ability to leverage funds from other sources. 
  
Current Funding Status:   

Total Revenues by June 30, 2000    $479,680 
(Includes $50,000 startup received in 1999)     
 

1999/2000 Commission Expenditures    $23,814 
 

1999/2000 End of Year Fund Balance    $455,866 
 

Estimated Annual Allocation for Implementation   $275,000 
Estimated Annual Allocation for Administration   $110,000 
TOTAL ESTIMATED ANNUAL ALLOCATION   $385,000 
 
2001 Allocation Plan:  
 Administrative Costs     $110,000 
 Goal #1: Child Care Grants    $93,000 
 Goal #2: Family Violence Reduction Grants  $93,000 
 Goal #3: Health Education Grants   $70,000 
 Funding Set Aside to Support Grants Development $14,000 
 TOTAL ESTIMATED 2001 EXPENSES   $380,000 
 
To be taken into consideration is the fact that the revenues from Proposition 10 are 
expected to decrease over time as the increased cost of smoking causes a 
gradual decline in the number and rate of those who smoke.  Therefore, the 
Amador County Children & Families First Commission has chosen to keep a portion 
of funds to support infrastructure and grants development activities and to keep 
annual revenues as stable as possible. 

 
  
Allocation Process: 
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Agencies, groups, or individuals interested in applying for Amador County Children 
& Families First Commission funds must submit an application through a 
competitive Request for Proposal (RFP) process.  Funding parameters and 
reporting requirements will be included in the RFP packet.  The RFP’s will be 
advertised broadly and distributed to anyone expressing interest in applying.  
Proposals will be submitted to the Commission. Review committees will review and 
rate proposals, and then make funding recommendations to the Commission.  The 
Commission will make final funding decisions based on these recommendations.  
Funds will be awarded for a two-year period. 
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Long-Term Focus Area #1:  The number of quality child care providers is increased to serve those who have been 
previously unserved.   

 

Objective  (2 Years) 
 

Required Strategies 
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Indicator: The number of child care 
providers who become licensed or are in 
the process of becoming licensed. 
 

Outcome: At least 4 new providers from 
this program are licensed or in the 
licensing process at the end of the first 
year. 

 

Indicator: Logs reflect the degree of 
contact between mentors and mentees 
over the first year. 
 

Outcome: Logs show ongoing supportive 
relationships between mentors and 
trainees over the first year. 

 
Enlist current child 
care providers to 
help train, mentor 
and provide 
incentives to 
potential child care 
providers in 
Amador County; 
seek broad 
community 
publicity to 
highlight goals and 
successes. 
 
 
 
 

 
a) Stipends should be given to child care 

providers who serve as mentors. 
 

b) Mentors should receive training 
opportunities prior to beginning work with 
potential providers. 

 

c) Scholarship support packages for 
potential providers should include at least 
the following: 

 

• Training opportunities (formal and/or 
informal)    

• The removal of key barriers (e.g. 
equipment needs, safety needs, 
supplies, etc.) 

  

• Support with assessment of parent 
needs 

 

d) The first group of trainees and mentors 
should be small enough to ensure a 
sufficient amount of quality training and 
support (5-7 trainees and an equivalent 
number of mentors recommended for first 

 
a) Stipends will only be 

provided to licensed 
child care providers. 

 

b) Contracts will need to be 
developed for both 
mentors and trainees. 

 

c) Recruitment and 
selection criteria should 
attempt to address the 
child care needs 
identified in recent 
community assessment 
findings (e.g. the need 
for providers who can 
give after-hours care, 
infant care, care in 
specific regions, etc.). 

 

d) Second year indicators 
and outcomes will be 
developed with support 
from Amador County 
Prop 10 staff to continue

 

Indicator: The amount and nature of the 
media coverage of program goals and 
successes. 

 

Outcome: Media coverage throughout 
the year is extensive, positive, and helps 
to increase awareness related to child 
care careers and the importance of 
quality child care. 



  
 
 

 year). 
  

e) The project goals and successes should be 
well-publicized in the community to help 
create an awareness of the importance of 
recruiting and retaining well-qualified child 
care providers. 

 

f) Some of the active recruitment of trainees 
should take place on local high school 
campuses, through local job programs, or 
community college centers. 

 
 

 
 
 
    

Long-Term Focus Area #2: The turn-over rate among child care 
providers.     

 

Objective  (2 Years) 
 

Required Strategies 

 
Provide support for 
the development 
and implementation 
of an association of 
child care providers.   
 

 

 

a) Association goals should include:      

• Plans for an ongoing assessment of child 
care provider needs; The use of 
alternative forms of communication that 
increase dialogue and collaboration 
(e.g. email, on-line bulletin boards, etc.) 

Focus Area Funding Total: Up to $30,000 (plus the potential fo
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Prop 10 staff to continue 
monitoring the success 
and retention of first year 
trainees. 

 

e) Proposition 10 matching 
funds should be 
requested through local 
Prop 10 staff. 

 
Indicator: Evaluation tools to assess 
community perceptions about child care 
careers are developed and administered 
to classes or other groups during the 
recruitment process and at the end of the 
first year. 

 

Outcome: Evaluation results from the two 
surveys indicate whether there are any 
beneficial changes in perceptions about 
child care careers that take place. 

providers and staff is reduced through the empowerment of current 

 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes    

 

a) Association leader must 
have experience working 
as a child care provider. 

 

b) At least two local child 
care providers should be 
active partners in 

 
Indicator: The number of active members 
in the association by the end of the year.   

Outcome: At least 7-10 providers 
participate in association events and 
meetings on a regular basis during the last 
half of the year. 

r receiving matching funds from the Prop 10 State



  
 
 

 

Indicator: A surve
determine wheth
and communica
beneficial to the

 

Outcome: Provid
association activ
communications
them in their role  

 

Indicator: The sta
health insurance
providers. 

 

Outcome: A plan
insurance needs
complete, and f
by the end of th
 

 

Indicator: The pr
developing a sys
vacation/’time o
care providers. 

 

Outcome: A syst
vacation/ ‘time 
care providers h
initial testing is un
the year. 

 
 

(e.g. email, on-line bulletin boards, etc.)      

• Forums for networking and sharing 
ideas/strategies; 

     

• Plans to research the possibility of forming 
a medical insurance group for child care 
providers;     

• The development of a newsletter to 
communicate news, goals, and 
strategies related to child care; 

 
• Finding ways to address the 

vacation/‘time off’ needs of child care 
providers (e.g. sharing systems or sub 
pools); 

   

• Finding ways to honor and thank local 
child care providers; 

  

• Active participation in the local Child 
Care Council. 

 

active partners in 
developing the funding 
proposal. 

 

c) Funding recipient(s) 
should have some 
experience with the 
following: 

 

• Organizing and 
coordinating 
community groups. 

 

• Managing budgets. 
 

• Communicating with 
the public. 

 

• Putting together 
informational 
materials. 

 

• Conducting basic 
research and/or 
overseeing projects. 

 

 

Indicator: The ex
care providers h
the association a

 

Outcome: Child 
received public 
points during the
of the associatio

 
 

Long-Term Focus Area #3: Quality child care is promoted through educationally-oriented funding and incenti
child care providers access to ongoing learning experiences. 

 
 

Possible 2002 Objectives: 
 

• Increase the number 
of volunteer 
assistants working in 
child care facilities. 

 

• Work with the local 
Child Care Council 
to promote 
increased wages for 
child care providers. 

Focus Area Funding Total:

Up to $18,000
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Objective  (2 Years) 
 

Required Strategies 
  

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Indicator: The percentage of child care 
providers enrolled in ECE courses. 
 

Outcome: A 10-15% increase in child care 
providers enrolled in ECE courses by the 
last academic semester of the year can 
be attributed to this program. 

 
 

Indicator: The increase in ECE course 
offerings based on demand from child 
care providers. 
 

Outcome: At least one to two new ECE 
learning experiences have been created 
by the end of the year in order to meet 
the demand from child care providers. 
 
 

Indicator: Degree of interest in and 
satisfaction with educational events or 
workshops offered. 
 

Outcome: Strong attendance and 
positive feedback from child care 
providers after educational events or 
workshops are held. 
 

 
Provide ongoing 
learning opportunities 
and incentives that 
allow child care 
providers to 
continuously improve 
their skills and 
programs. 

 
 
 
 
 
 

 
a) ECE credits should be offered through 

many of the learning opportunities 
provided. 

 

b) Collaboration with local high schools and 
colleges is a high priority (e.g. course 
offerings, ROP programs, job/college 
outreach events, etc.). 

 

c) Opportunities for hands-on training 
activities and early child development 
education should be provided wherever 
possible. 

 

d) Collaboration should include working with 
the newly established Child Care 
Providers Association (see Focus Area 4 
below) and the Child Care Council to 
assess needs and develop incentives 
(including a sub system to provide release 
time for learning experiences). 

 

 
a) Funding recipient must 

have prior experience 
working with child care 
providers. 

 

b) Proposition 10 matching 
funds should be 
requested through local 
Prop 10 staff. 

 

c) Funding recipient should 
have a strong track 
record of collaboration 
with community 
agencies and 
educational institutions. 

 

Indicator: Feedback from child care 
providers. 
 

Outcome: Feedback from child care 
providers shows that new learning 
experiences have provided them with 
beneficial tools or skills with which to 
improve the quality of their services. 

Focus Area Funding Total: Up to $30 000 (plus the potential for receiving matching funds from the Prop 10 State
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Indicator: Peer assessments conducted. 
 

Outcome: Peer assessments help to show 
whether new tools or skills gained from 
learning experiences are being used by 
child care providers. 
 

   

Long-Term Focus Area #4: The number of quality child care facilities able to meet extended hour needs of parents is increased. 

Objectives  (2 Years) 
 

Required Strategies 
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Indicator: The number of child care 
providers who provide new before and 
after-hours care on week days at the end 
of the first year. 
 

Outcome: At least two child care facilities 
offer new before and after-hours care at 
the end of the year (based on these Prop 
10 incentives). 

 
A. Increase the 

number of child 
care providers who 
provide before 
and after hours 
care on week 
days. 

 

 
a) Programs should focus on eliminating some 
of the  

barriers to providing before and after hours 
care.  For example: 

   

• Bed spaces 
• Equipment needs 
• Licensing needs 
• Food costs    

b) Should collaborate with the newly 
established  
   Child Care Providers Association (see 
Objective   
   2B) to assess needs and develop incentives. 
 

 
a) Funding recipient must 

have prior experience 
working with child care 
providers. 

 

b)   Proposition 10 matching  
      funds should be 
requested   
      through local Prop 10 
staff. 
 
  

 

Indicator: The number of child care 
providers who provide new weekend 
care at the end of the first year. 
 

Outcome: At least two child care facilities 
offer new weekend care at the end of 
the year (based on these Prop 10 
incentives). 



  
 
 

 
B. Increase the 

number of child 
care providers who 
provide weekend 
care. 

 
 
 
 

 
a) Programs should focus on eliminating

barriers to providing weekend care.  F
example:   

• Equipment needs  
• Licensing needs 
• Vacation/’time off’ issues    

b) Collaborate with the newly establishe
Child Care Providers Association (see 
Objective B below) to assess needs a
develop incentives. 

 

 
 
 
 
 

 

Long-Term Focus Area #5: Increased funds are received to  

 

Objective  (2 Years) 
 

Required Strategies 

 
Secure the services of 
a grant writer to help 
identify opportunities 
and apply for funds 
that would develop

 
a) This grant writer would be required to:    

• Become a participant of the Child Ca
Council and attend monthly meetin     

Focus Area Funding Total: Up to $15,000 (plus the potent
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or 

d 

nd 

  
Indicator: Feedback from parents 
receiving new before and after hours and 
weekend care opportunities. 
 

Outcome: Parents express satisfaction with 
new before and after hours and weekend 
care opportunities. 
 
 

 develop or improve child care facilities and playground equipment. 
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

re 
gs; 

 
a) Grant writer must have 

experience seeking 
funding in child care, 
pre-k-12 education, or 
related social service or

 
Indicator: # of grants funded. 
 

Outcome:  At least two significant grants 
are funded in the area of child care 
facilities and/or equipment. 

ial for receiving matching funds from the Prop 10 State



  
 
 

that would develop 
or expand child care 
facilities and 
playground 
equipment in 
Amador County. 
 
 

• Collaborate with the newly formed
Care Providers Association (see 
objective 2 B);    

• Collaborate with as many local 
government, non-profit, and priv
agencies as possible; 

 

• Use community assessment finding
Prop 10 priorities to help direct fu
searches;    

• Report to the Amador County Chil
Families First Commission and wo
closely with its Executive Director

 
 

 
 

 
 

 
 
 
 
 
 
 
   

Long-Term Focus Area #1:  Victims of family violence in s
counseling and advocacy.     

 

Objective  (2 Years) 
 

Required Strategies 

 
Provide legal 
counseling and 

d f d lt

 
a
) 

 
Provide parent(s) with support in 
obtaining temporary orders (e.g. 
restraining custody etc )

Focus Area Funding Total: Support should be received
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 Child 

ate 

s & 
nding 

dren & 
rk 
. 

related social service or 
community development 
area. 

 

 

Indicator: Level of involvement from 
community partners. 

 

Outcome: Attendance lists, meeting 
minutes and partner feedback reflect a 
high level of collaboration related to 
grant planning activities. 

ituations where young children (ages 0-5) are involved receive free legal 

 

Additional RFP Criteria 
  

1st Year Indicators/ 
Outcomes 

 
a) 
 

 

All formal legal counsel 
must be provided by 
an attorney.

 
Indicator: # of parents served.   

Outcome: At least 25 parents served. 

through the Prop 10 Technical Assistance Center for the first



  
 
 

 

Indicator: The ra
obtaining tempo

 

Outcome: Over 
through on obta

 
 

Indicator: The len
establish tempor

 

Outcome: Uncon
are generally est
and contested t
generally establi
 

Indicator: Feedb
(e.g. courts, soci
enforcement) 

 

Outcome: Local
report positive fe
relative to the le
advocacy provid

advocacy for adult 
victims of family 
violence where 
young children (ages 
0-5) are involved. 
 
 
 
 
 
 
 
 

 
b
) 

 
c
) 
 
 
 
 
 
 
 
d
) 

restraining, custody, etc.) 
   

Become a member or participant in the 
Amador County Domestic Violence and 
Child Abuse Prevention councils. 
 

Ensure that advocacy and legal services 
for clients end after temporary orders 
have been successfully established. Must 
establish effective communication with 
local agencies providing family violence 
support services and work closely with 
Prop 10 follow-up support (see Outcome 
2, Objective A) 

 

Ensure that basic information on legal 
support services is available to partnering 
agencies and the general public. 
 

 
b) 
 
 
 
 
 
 
c) 

an attorney. 
 

Any participating 
attorney must possess: 

  

• A minimum of three 
years experience as 
attorney. 

• Family law 
experience. 

 

Participant(s) must be 
willing to expand their 
knowledge with 
additional educational 
units and/or workshops. 
 
 

 

Indicator: Feedb
(e.g. courts, soci
enforcement, th
 

Outcome: Local
basic knowledge
scope of legal c
services provide

 
 
 
 
    

Long-Term Focus Area #2: Victims of family violence with young children (ages 0-5) receive guidance in seeki
overcoming barriers, and ensuring that children receive appropriate support. 
 

 
 

Objective  (2 Years) 

 

Required Strategies 
 

Additional RFP Criteria 1st Y

Focus Area Funding Total: 
Up to $43,000 

Up to $40,000 for staffing and administrative costs; 
Up to $2,000 for educational courses and related travel; 
Up to $1,000 for the publication of informational materials and
28 

te of follow-through on 
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tested temporary orders 
ablished within 30 days 
emporary orders are 
shed within 90 days. 
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 agencies generally 
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ed by funding recipient. 
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al services, law 
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 agencies report having 
 about the type and 
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d by funding recipient. 

ng support services, 

 

ear Indicators/ 
Outcomes 



  
 
 

 
Provide basic 
guidance, referral, 
and follow-up 
support for victims of 
family violence in 
situations where 
young children (ages 
0-5) are involved. 
 
 
 
 
 
 

 
a) 
 

 
Would NO
‘advocati

 

• Referri
make 
with a   

• Helpin
barrier
care n
setting
suppo
client-

 

• Helpin
appro  

• Provid
referra 

• Must c
provid
in rega
referra

 

 
 
 

Focus Area Funding Total: 
Up to $35,000 

Up to
Up to
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Indicator: # of referrals acted on.   

Outcome: At least 50% of referrals are 
acted on by clients. 
 
 

Indicator: The length of time between 
referrals and follow up appointments or 
assessments.    

Outcome: On average, initial 
appointments or assessments are 
carried out within 30 days of referrals (if 
significantly longer, narrative 
explanations should be developed). 
 

T be ‘counseling’ or 
ng,’ but would be: 

ng clients and following up to 
sure that they are connected 
ppropriate agencies. 

 

g victims to overcome basic 
s (transportation needs, child 
eeds, etc.)Assisting victims in 
 short-term goals related to 
rt needs and barriers (should be 
driven). 

g to ensure that children get 
priate counseling. 

ing courts with information on 
ls/recommendations made. 

 

ollaborate with local agencies 
ing related services, especially 
rds to initial contact and 
l points. 

 
a)   Staff must have: 

 

• Child development 
and family support 
experience.   

 

• Experience working 
with children.   

• Strong interviewing and 
counseling skills. 

 

 

Indicator: Feedback from clients 
through exit survey findings.  

 

Outcome: Clients report increased 
confidence about their options and 
knowledge about resources related to 
family violence. 
 

 $33,000 for staffing and administrative costs; 
 $2,000 for educational courses and related travel.



  
 
 

  
Long-Term (5 yr) Focus Are
seek support based on inf
 

 

Objective  (2 Years) 

 
Implement 
alternative forms of 
communicating 
information about 
family violence 
support opportunities 
for parents with 
young children (age 
5 and under). 

 
 
 
 

 
a) I

a
v
f
c
t
f
r

 
 

 
 

 
 
 
 
 
 
 
 

Focus Area Funding Total:
30 

 

a #3: An increased number of parents with children age 5 and under who are exposed to family violence 
ormation provided via alternative and innovative media methods. 

 

Required Strategies  
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Indicator: Service providers report an 
increase in usage of services by family 
violence victims (with children age 5 
and under) who have self-referred 
based on innovative media campaign. 
  

Outcome: 
At least a 10% increase in family 
violence victims (with children age 5 
and under) who report seeking services 
based on exposure to innovative media 
campaign. 

nformation must address 
wareness of family 
iolence issues for 
amilies with young 
hildren (ages 0-5) and 

he availability of local 
amily violence 
esources. 

 

 

 
 

a) 
 
 
b) 
 
 
 
c) 

 
Methods must take into account those who 
do not have access to local television, 
don’t listen to local radio, or subscribe to 
the local paper. 
 

Funding recipient(s) must work closely with 
local service providers (both public and 
private) when developing their media 
content and strategies. 
 

Funding recipient must develop successful 
evaluation methods. 
 
 

 

Indicator: The effectiveness of specific 
media methods at encouraging victims 
of family violence with small children to 
seek support.   

Outcome: Specific media methods are 
presented as successful ways of 
reaching victims of family violence with 
young children based on referrals and 
feedback. 

Up to $15,000
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Focus Area F
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yr) Focus Area #4:  Increased funds are received to develop or improve services that reduce family violence among 
oung children (ages 0-5). 

Years) 
 

Required Strategies 
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Indicator: Level of involvement from 
community partners. 

 

Outcome: Attendance lists, meeting 
minutes, and partner feedback reflect a 
high level of collaboration related to 
grant planning activities. 
 

ices of 
o help 
unities 
unds 
elop 
rams 

 help 
ily 
g 
ung 
0-5). 

 
a) This grant writer would be 

required to:    

•  Participation in the 
Domestic Violence & 
Child Abuse Prevention 
Councils and attend 
monthly meetings;     

•  Collaborate with as 
many local 
government, non-profit, 
and private agencies 
as possible; 

 

•  Use community 
assessment findings & 
Prop 10 priorities to help 
direct funding searches; 

   

b) Report to the Executive 
Director of the Amador 
County Children & 
Families First Commission. 

 
 

 
a) 25% time grant writer must have experience 

seeking funding to address family or 
community needs. 

 

b) Experience working with grants specific to 
health & human services, public safety, or 
related fields preferred. 

 

Indicator: 
# of grants obtained. 

 

Outcome: 
At least two significant grants funded in 
the area of family violence prevention 
with an emphasis on serving families 
with small children (ages 0-5). 
 

unding Total: Support should be received through the Prop 10 Technical Assistance Center for the first
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Long-Term Focus Area #1: An increased number of pregnant women seek health education opportunities based on exposure to 
health education information provided via alternative and innovative media methods.   

 

Objective  (2 Years) 
 

Required Strategies  
 

Additional RFP Criteria 
 

1st Year Indicators/ 
Outcomes 

 
Implement 
alternative forms of 
communicating 
information about 
health education 
issues and 
opportunities to 
pregnant women. 

 
 

 
a) Specific health 

education areas must 
include at least the 
following: 

   

• Tobacco and 
substance abuse 
education 

• Information on 
access to basic 
medical services

 
a) Methods must take into account those who 

do not have access to local television, 
don’t listen to local radio, or subscribe to 
the local paper. 

 

b) Funding recipients must also use existing 
data and complete additional assessments 
of size and needs of county’s Hispanic 
community and Spanish speakers. 

  

c) Based on findings from the above 

 
Indicator: Pregnant women report 
having gained information or referral 
support from innovative media 
campaign. 

 

Outcome: 
At least 10% of pregnant women report 
seeking services based on exposure to 
innovative media campaign (a baseline 
for increases will need to be 
developed). 



  
 
 

 
 • 

• 
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Long-Term Focus Area #2:  P  

 

Objective  (2 Years) 

Focus Area Funding Total:
33 

medical services 
Information on 
access to local 
perinatal support 
services 
Nutrition 

 

st work collaboratively 
h local service 
viders to develop 
propriate information 
out health 

ortunities for parents 
h small children. 

st provide information 
media campaign to 
al service providers 
rking in the area of 
ternal and child 
lth. 

 

rovide information 
L new mothers will be 
 information, 

tion, and follow-up 
s regarding parenting 
elivery. 

assessment, some health 
outreach/education materials should be 
prototyped to address the needs of Spanish 
speakers in Amador County. 

 

d) Funding recipient(s) must work closely with 
local service providers (both public and 
private) when developing their media 
content and strategies. 

  

e) Funding recipient must develop successful 
evaluation methods. 

 
Indicator: The effectiveness of specific 
media methods at encouraging 
pregnant women to connect with 
health education opportunities/services.   

Outcome: Specific media methods are 
presented as successful ways of 
reaching pregnant women based on 
referrals and feedback.  

arents with newborn children are provided with increased health education opportunities. 
 

Required Strategies 
  

Additional RFP Criteria 
  

1st Year Indicators/ 
Outcomes 

Up to $15,000
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Indicator: # of direct contacts made. 
  

Outcome: Direct contact is made with at 
least 50% of those parents not already 
being seen by Public Health. 
 

 

Indicator: # of clients who are 
seen/worked with on multiple occasions. 
 

Outcome: At least 20% of those initially 
contacted are met with on multiple 
occasions. 

 
 

Indicator: Parents reported satisfaction 
with resources: “would they recommend 
resources to others?” 

 

Outcome: Assessment shows that parents 
report satisfaction with resources and 
would recommend that others 
participate. 

 

Develop initial 
contact with new 
parents who are 
not already being 
served by Public 
Health and: 
 

4) provide parents 
with support for 
strengthening 
bonds and 
developing 
more 
comprehensive 
parenting skills;  
        

5) provide parents 
with information 
on parenting 
issues and local 
resources; 

6) Develop a 
continuous 
pattern of 
contact with 
new parents 
and provide 
home visiting

 

a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
b) 
 
 

 

  

In developing key content areas, 
funding recipient must prioritize 
those needs that have been 
identified by the Prop 10/Voices 
for Families community 
assessment, and by other 
assessments conducted by local 
agencies.  These areas include, 
but are not limited to: 

• Nutrition 
• Parent-child bonding & 

family support  
• Knowledge of physical 

and emotional child 
development issues and 
techniques 

• Substance abuse 
prevention 

• Tobacco/second-hand 
smoke education & 
cessation services or 
referrals  

• Family violence 
prevention 

• Immunizations 
• Injury prevention 
• Access to health care 

l t d

 

a) Funding recipient must have: 
 

• a positive track record in regards 
to partnering with health-related 
organizations. 

 

• strong experience in delivering 
health education support to 
families with young children. 

 

• experience in addressing rural 
community health issues is greatly 
preferred. 

 

• staff with a degree in public health 
nursing, health education, child 
development or related fields 
highly preferred. 

  

• access to a vehicle. 
 

b) Funding recipient must  
    demonstrate collaboration     
    and coordination with local   
    agencies providing related    
    services. 
 

 

Indicator: Immunization status of infants 
from client families at 12 months. 
 

Outcome: At least 80% of the infants of 
families who have been worked with on 
multiple occasions are up-to-date on 
their primary series of recommended 
immunizations.  



  
 
 
home visiting 
services where 
health education 
support appears 
to be a critical 
need. 

 
 
 

 
 
c) 
 
 
 
 
 
 
d) 
 
 
 
e) 
 
 
 

f) 
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Focus Area Funding Total:
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related resources 
 

ding recipient must assess 
 record critical issues facing 
population served, and 
ntain an electronic database 
lients and client profiles. 

 

t conduct an on-going 
ssment of parent’s strengths 
 risk factors and refer to 
lic Health Nursing for follow-
hen appropriate; all clients 
eeding support after the first 

r should be referred 
where. 

 

ide new parents with 
ntives to stay involved  

ealth education 
ortunities. 

iers to service should be 
luated and addressed (e.g. 
sportation, timing, etc.) 

 

ding recipient must 
rdinate activities with other 
ncies providing related 
ices for families. 

  

Indicator: The % of client families who 
smoked who no longer expose their 
infant(s) to second-hand smoke at the 
end of a year. 
 

Outcome: At least 40% of the client 
families who smoked no longer smoke or 
no longer expose their infant(s) to 
second-hand smoke. 
 

Up to $55,000



 
 

  

 

Dev
mee

t

Ident
Outco

m  

 

 

Development of 
Document Drafts: 

 

Commission 
Executive Director; 

review by 
Commission 

PHASE I I 

Appendix A: Amador County Children & Families First Strategic Plan 2000 
Identification of Goals: 

elopment of draft in a Commission 
ting; review by broader community 

hrough group presentations and 
forum(s) 
 Identification of Data Needs/Areas: 
 

Commission members in collaboration 
with other organizations/agencies and 

the broader community
Analysis of Data to Support Planning: 
 

Conducted by the working group with 
guidance from the Executive Director and 

the external consultant 
Review of Needs Assessment Findings: 
 

Community forum(s) and the Commission
ification of Possible Objectives,  
mes  and Indicators for Review: 

 

Group(s) of agency and 
department representatives and 
the Commission; review by the 

community 

Formal Review Forums: 
Broader community 

Incorporation of Recommended 
Changes Where Appropriate: 

Commission 

 

Final Decisions on Objectives, 
Outcomes, and Indicators: 

Commission 
F
Boa
Development of strategy 
recommendations: 

 

Sub-committees and/or meetings 
ade up of Commission members

and agency & department 
representatives
Development of Action Plans: 
 

Sub-committees and/or meetings 
made up of Commission members

and agency & department 
representatives
Refinement and Internal Review of 
Strategies & Action Plans: 

 

Review by broader community 
groups; review by Commission
PHASE II
inal Revisions & Subm
rd of Supervisors as A

full Commissio
PHASE II
PHASE IV
Collection/Preparation of Data: 
 

Small working group with guidance 
and staffing from Executive Director 

and external consultant 
AMADOR COUNTY CHILDREN & FAMILIES COMMISSION 
Strategic Planning Process Activity Flow
 

ission to 
pproved by 

n 



 

 

 
 
 

 
 
 
 
 
 
Vision 
A broad, general statement of the desired future. 
 

Mission 
A specific statement of purpose for an organization. 
 

Goal 
A long-run statement (e.g. 5-10 years) statement of desired change, based upon the vision 
and mission. 
 

Indicator 
Specific process and/or performance measure used to determine whether programs, services, 
or projects are achieving goals and objectives. 
 

Objective 
A precise description of a short-range desired change that supports the attainment of a goal.  
An objective is often viewed as an annual target.  Multiple objectives usually exist to support a 
goal or result. 
 

Outcome 
Taken at a point in time, the actual measure of the extent to which programs, services, or 
projects are achieving measurable objectives. 
 

Program 
A set of practices that are designed to achieve one or more desired benchmarks/results for 
children, families, or communities. Any program may use a number of practices and any 
particular practice can be combined with others to make up a program. 
 

Focus Area 
The overarching direction, focus or broad outcomes for improvement that will serve to guide 
planning over a long-term (5-6 year period).  Multiple objectives must be successfully 
achieved to reach a desired strategic result over this period of time.   
 

Strategy 
The course of action taken to achieve a stated objective. 
 
 

 
 
 

 
 
 
 
 

(The above definitions have been collected from strategic planning reference materials and Prop 10 
planning guides) 
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Please fill in the bubble
bubbles.  If you use a p
 
 
What type of facility do

 
How many years have 
in operation? 

 
How do you feel that y
compare to fair market

 

 
How often do parents 

 

They can’t afford to p
rates for child care 
 
 

They need care for a child
special needs 
 
 

Transportation to child ca
school is difficult 
 
 

Transportation to child ca
school is difficult 
 
 

They can’t pay their child
 

 
Do you have any reduc

 
Do you give parents w
child care?    

 
 

Appendix D: Amador County Children & Families First Strategic Plan 2000 
Survey for Amador County Child Care Providers
 

s corresponding to your answers completely.  Use any pencil or pen to darken the 
en, make sure to be careful in selecting your answers.  All erasures must be complete. 

 you run? 
 

Family  
child care 

 
Center-based  

child care 

 
On-site after school 

child care 

O O O 
you been  7 + years 5-7 years 3-5 years 1-3 years 1 year or less 

 O O O O O 
our rates 
 rates? 

Much 
Higher Higher 

 
Similar 

 
Lower 

 
Much Lower 

         O O O O O 

     
tell you: Very Often Often Occasionally Rarely Never 

ay your O O O O O 

 with O O O O O 

re before O O O O O 

re after O O O O O 

 care bill O O O O O 

ed fee schedule for families with multiple children? 
  

Yes 
 

No 

 O O 
ho can’t afford your rates information about subsidized  Yes No 

 O O 

Turn Over



 

 

 
 
 

 
Do you charge additional fees for the following types of care or services?  Yes No 

 

Care for part-time children 
 

 O O 
 

Infant care 
 

 O O 
 

Off-hour care 
 

 O O 
 

Special activities (transportation, field trips, etc.) 
 

 O O 
 

Meals and snacks 
 

 O O 
 

Diapers, wipes, etc. 
 

 O O 

 
Do parents often ask you to extend your hours? 

  
Yes 

 
No 

  O O 
If yes, for what times do parents most 
commonly request extended hours? 

 Early mornings Week nights Weekends 

  O O O 
 

 
Do you feel that you could use extra help in any of the following areas?  

  
Yes 

 
No 

 

Providing age appropriate activities for children in your facilities 
 

 O O 
 

Supporting children with special needs (i.e. facility modifications, staffing, equipment, 
training, etc.) 
 

 O O 

 

Making sure that your group size is small enough to provide individual attention to all 
children in your care 
 

 O O 

 

Learning more about the values and beliefs held by parents in our community 
 

 O O 
 

Dealing with the problem of staff turn-over 
 

 O O 
 

Receiving additional training in early childhood education 
 

 O O 

 

 
Do you keep a waiting list? 

  
Yes 

 
No 

  O O 
 

 
If so, how many children are currently 
on the list? 

 More than 15 9-14 5-9 Less than 5 

     O    O    O O 
 



 

 

 
 
 

Describe how you engage children in learning experiences on an average day: 
 
 
 
 
 
 
 
 
 
 
 
How many openings do you have in your facility during a given month?   

 
If you consistently have openings, what factors do you think would help you to increase your enrollment? 

 
 
 

 
 
 
 
 
 
Describe what your ideal Family Child Care Home or Child Care Center would look like if you had more money to 
spend: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you could wave a magic wand and make one change related to the child care you provide, what would it be? 
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